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Course Overview: This comprehensive training course is
designed to equip participants with the skills and
knowledge needed to effectively plan and execute
landscaping projects. Over the duration of this course,
participants will explore the key principles of landscape
design, project management techniques, and the
practical aspects of implementing landscaping projects
from inception to completion. This course is ideal for
aspiring landscapers, project managers, and anyone
interested in the field of landscaping who wishes to
enhance their project planning and execution skills.

COURSE OBJECTIVES:

e Understanding Landscape Design Principles
e Project Planning and Management

» Site Analysis and Assessment

o Material and Plant Selection

e Implementation Techniques

e Project Coordination and Communication

» Problem-Solving and Troubleshooting

e Maintenance and Aftercare

COURSE OUTLINE:

Introduction to Landscape Design
o Overview of landscape design principles and
aesthetics
o Understanding the role of landscaping in enhancing
outdoor environments
o Introduction to Sustainable Landscaping Practices

Site Analysis and Assessment
o Conducting site surveys and assessments
o Analyzing site conditions, including soil quality,
drainage, and microclimates
o ldentifying opportunities and constraints for
landscaping projects

Design Process and Concept Development

o Steps in the landscape design process, from
concept development to final design

o Creating design concepts that integrate client
preferences, site characteristics, and functional
requirements

o Using design tools and software for
conceptualization and visualization
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COURSE OUTLINE:

Plant Selection and Horticulture Basics

o Understanding plant selection criteria, including
climate suitability, maintenance requirements, and
aesthetic appeal

o Introduction to basic horticultural principles,
including plant physiology, growth habits, and
maintenance techniques

o Developing plant palettes and selecting appropriate
plant materials for landscaping projects

Hardscape Design and Construction

o Incorporating hardscape elements, such as
pathways, patios, and retaining walls, into
landscape designs

o Understanding hardscape materials, construction
techniques, and installation best practices

o Integrating hardscape features with planting
designs for cohesive outdoor spaces

Project Planning and Management
o Overview of project planning principles and
methodologies
o Developing project schedules, budgets, and
resource plans for landscaping projects
o Managing project timelines, resources, and
stakeholders to ensure successful project delivery

Implementation Techniques and Best Practices
o Techniques for site preparation, soil amendment,
and planting installation
o Proper planting and transplanting methods to
ensure plant health and establishment
o Implementing irrigation systems, mulching, and
other maintenance practices

Sustainable Landscaping Practices

o Principles of sustainable landscaping and
environmental stewardship

o Incorporating water-efficient irrigation systems,
native plantings, and low-impact materials into
landscape designs

o Strategies for managing stormwater runoff,
promoting biodiversity, and enhancing ecosystem
services
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COURSE OUTLINE:

Client Communication and Presentation Skills
o Effective communication strategies for working with
clients, contractors, and other stakeholders
o Presenting design concepts and project proposals
to clients using visual aids and presentation tools
o Addressing client feedback and incorporating
revisions into project plans

Project Documentation and Evaluation
o Documenting project specifications, contracts, and
agreements
o Conducting post-project evaluations to assess
project outcomes and identify lessons learned
o |dentifying opportunities for ongoing maintenance
and improvement of landscaped areas

Legal and Regulatory Considerations

o Understanding legal and regulatory requirements
related to landscaping projects, including zoning
regulations, permits, and codes

o Navigating environmental regulations, such as
habitat protection and water quality standards

o Ensuring compliance with industry standards and
best practices for landscape design and
construction

Professional Development and Career Opportunities
o Exploring career paths and opportunities in the
landscape design and horticulture industry
o Continuing education options and professional
certifications for landscape professionals
o Networking and professional organizations for
career advancement and industry connections

OUTCOME:

Upon completion of this course, participants will have the
confidence and capability to independently plan and
execute comprehensive landscaping projects. They will be
proficient in designing aesthetically pleasing and functional
landscapes, managing project timelines and budgets, and
effectively communicating with stakeholders. Graduates
will be equipped with the skills needed to address
challenges and ensure the long-term success of their
landscaping endeavors.



