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Course Overview: In today's global business landscape,
sustainability is no longer an option but a necessity. This
course provides supply chain professionals,
sustainability officers, and business leaders with the
knowledge and tools to integrate sustainability into their
supply chain operations effectively. Through a
combination of theoretical insights and practical
applications, participants will learn how to design and
manage supply chains that prioritize environmental
responsibility and ethical practices.

COURSE OBJECTIVES:

» Understand the principles of Sustainable Supply Chain
Management.

« Learn techniques for assessing and mitigating the
environmental impact of supply chain activities.

e Develop strategies for sustainable sourcing practices
and ethical labor management.

e Explore methods for waste reduction and the
implementation of circular economy principles.

» Master stakeholder engagement and communication
strategies for sustainability initiatives.

» Navigate regulatory compliance and sustainability
reporting requirements.

COURSE OUTLINE:

Introduction to Sustainable Supply Chain Management
o Core concepts and principles of sustainability
o Relevance of sustainability in supply chain
operations

Assessing Environmental Impact
o Techniques for measuring environmental impact
o Analysis of impact throughout the supply chain

Sustainable Sourcing Practices
o Strategies for selecting environmentally responsible
suppliers
o Ethical considerations in supply chain sourcing

Waste Reduction and Circular Economy
o Minimizing waste through efficient processes
o Implementing circular economy principles
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Stakeholder Engagement and Communication
o Engaging suppliers, customers, and communities in
sustainability efforts
o Effective communication strategies for sustainability
initiatives

Regulatory Compliance and Reporting
o Understanding environmental regulations
o Best practices for sustainability reporting to
stakeholders

OUTCOME:

Upon completion of this course, participants will be
equipped to lead the transition towards more sustainable
supply chains. They will possess the knowledge and skills
to drive innovation, efficiency, and ethical practices within
their organizations while contributing to the well-being of
the planet and society.



